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IIporpamMmy coctaBui(u):
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1. HEJIX OCBOEHUSA

1.1 | Lemn ocBOGHHS AUCIUILTHHEL ()OPMUPOBAHNE HAYIHOTO MPEACTABICHHS 00 yIIPaBIEHHH KaK BHAE MPO(heCCHOHATBHOH
ACATCIBbHOCTU; OCBOCHHUC CTYACHTAMU O6LLleT60peTI/I'-leCKI/IX MOJIOKEHU M yhpaBJ€HHs COUUAJIbHO-ODKOHOMUYECKUMU
CHCTEMaMH; OBJAJICHUE YMCHUSIMH M HaBBIKAMHU NPAKTHYECKOTO PEIICHUS YIIPABICHYECKIX MPOOIeM; H3y4eHHEe MHPOBOTO
OTIBITa MEHEPKMEHTa, OCOOCHHOCTEH POCCUHCKOTO MEHEIKMEHTA.

1.2 | 3agaun:

1.3 | - popMupoBaHHE TOHUMAHHKS YIPABICHUS KaK 00J1acTH MPO(eCcCHOHATBHON IS TEIBHOCTH, TPEOYIOMIEH NTyOOKIX
TEOPETUICCKUX 3HAHHIA;

1.4]- OBJIAICHUC CTYACHTAMH YMCHUSAMU N HABbIKAMHU IIPAKTHYICCKOTI'0 pECIICHU YIIPABJICHYCCKUX HpOGJ’ICM;

1.5 - (hopMHpOBaHNE CONMATIBHOI OTBETCTBEHHOCTH MEHEIKEPA;
1.6 - O3HAKOMJICHHE C TEXHOJIOTHEH IIpoLiecca yIpaBIeHNUs;
1.7 - OBJIAJICHUE OCHOBaMH OPraHM3allMOHHOTO IIPOEKTHPOBAHMS, THIIAMH OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS;
1.8 - 0O3HAKOMJICHHE CTYJICHTOB C OCHOBaMH (h)OPMHPOBAHUS OPTaHU3AIMOHHOI KyIbTYPHI;
1.9 - 03HAKOMJICHHE C MHUPOBBIM M OTEUECTBCHHBIM OITBITOM YIIPABIICHUS;
1.10 - OCBOCHHE METOIMYECKUX OCHOB OIpeeneHus 3G HeKTHBHOCTH MEHEDKMEHTA.

2. MECTO B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBI

Bnox OIT: B1.0
2.1 TpeboBanus k l'[pe)lBa]Pl/lTeJ'lLHOﬁ NOAr0TOBKE 00y4alolerocs:
2.2 Jucuuniunbl (MOAYJI4) U NPAKTHKH, AJ151 KOTOPBIX 0CBOEHUE JAHHOM IMCUMIJIMHBI (MOAYJIs1) HEOOXOAUMO KaK
npealecTByOLIee:

2.2.1 |IloaroroBka Kk mpoIeaype 3amIUThl U 3aIINTa BEITYCKHOW KBaTN(DHUKAIIMOHHON PaOoTHI
2.2.2 | VYnpaBieHue NpoeKTaMu
2.2.3 | Opranuzanus u omiata Tpy/a
2.2.4 | YdeT 3aTpar U KaJbKyJIUPOBaHUE CEOCCTOMMOCTH

3. PE3YJIbTATBI OBYYEHMUA 11O JUCHUIIIMHE, COOTHECEHHBIE C ®OPMHUPYEMbBIMHA
KOMIIETEHIIUAAMH

OIIK-4: Cnoco0en npeajaratb SJIKOHOMUIECKHA U (l)l/lHaHCOBO 000CHOBaHHbBIE OPraHU3alMOHHO-YIIPABJICHYCCKHUE PEeLLICHUA B
HpO(l)eCCl/IOHaJI]:HOﬁ ACATECIbHOCTH, IPUMEHATDH 3HAHUEC IKOHOMHUYCCKHUX, OPTraHU3AMUOHHBIX U YIIPABJCHYECCKHUX BOIIPOCOB,
TAaKHUX KaK: YIPAaBJCHHUE MPOCKTAMU, pUCKAMU U U3MCHCHUAMH

3HaTh:

OIIK-4-31 - ucropuro ynpaBieHUECKON MBICJIU (Ha TPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKON, OPraHU3aIMOHHON U
YIpaBJIEHUYECKOH TEOpUH;

- TEOPETUYECKHNE OCHOBBI MEHEPKMEHTA OPTraHU3allui

- OCHOBBI 9KOHOMHUYECKHUX 3HaHUI1, B TOM YHCIe 110 (YHKIMOHUPOBAHUIO OPTaHU3aIIH;

- OCHOBBI TEOPHH OpTraHHU3aINHU B IPO(ECCHOHATBHON AEATEIBHOCTH MEHEIDKEPa;

Ymers:

OIIK-4-Y1 - onpenensaTh MpoQecCHOHANbHBIC 331a9i Ha OCHOBE 3HAHUI NCTOPUH YIPABICHYCCKON MBICITH (Ha TIPOMEKYTOTHOM
YpOBHE) S5KOHOMHYECKOH 1 YIIPaBICHIECKOH TEOPUH;

- popMynHpOBaTH TEOPETUIECKHE OCHOBBI MEHEPKMEHTA OPTaHU3allul

- (hopMyITHPOBATH OCHOBBI SKOHOMHYECKUX 3HAHHH, B TOM YUCIIE IO (YHKIIMOHUPOBAHUIO OPTraHU3AIINY;

- OIIPEZETSTH OCHOBBI TEOPHH OPTaHU3AINH B TPOPECCHOHATFHOHN AeATEIFHOCTH MEHEKEPA.

4. CTPYKTYPA U COJAEP)KAHUE

Kon HaumenoBanmue pa3nenoB u | Cemectp | HacoB | @opmupyemsbie | Jluteparypa | Ilpumeyanue KM BeimoJsn
3aHATHUSA TeM /BUJ 3aHATHS/ / Kype HHIMKATOPBI H 3J1. sieMble
KOMIeTeHI U pecypcbl padoThI
Paznen 1. CymnocTs,
IBOJIIOLMS, LeJIH U 3224
MeHe)KMEHTAa
1.1 ITousaTne MeHEHKMEHTA. 3 2 OIIK-4-31 JI1.10J12.5J13
Ilenu, 3a1aun 1 OCHOBHEIC OIIK-4-V1 2
(hYHKITNH MEHEDKMEHTA. €]
DBOIIONHS MEHEK-
MeHTa. /JIex/




1.2 IloHsTHE M IpU3HAKU 3 2 OIIK-4-31 JI1.9J12.1J13.
opranusanuii /JIex/ OIIK-4-V1 2
31
1.3 MortuBanus B 3 2 OIIK-4-31 JI1.7J12.6J13.
MeHekMeHTe /Jlek/ OIIK-4-Y1 2
21
1.4 JlupepcTBo u cTrnM 3 2 OIIK-4-31 JI1.6J12.2J13.
MEHeKMeHTa. Biracts B OIIK-4-Y1 2
YIpaBJICHUN €
opranusauueii /Jlex/
1.5 [TonsiTe MEHEKMEHTA. 3 2 OIIK-4-31 JI1.4J12.3J13.
[lemw, 3a1auu ¥ OCHOBHEIS OIIK-4-Y1 2
(hYHKITNH MEHEKMEHTA. o1
DBOJIIOLHAS MEHEIK-
MmenTa. /TIp/
1.6 [TonsiTve n npu3HaKK 3 2 OIIK-4-31 JIT.1J12.6J13.
opranm3anuii /T1p/ OIIK-4-V1 1
€
1.7 MoruBanus B 3 2 OIIK-4-31 JI1.5J12.6J13.
MeHemxkmenTe /TIp/ OIIK-4-V1 2
€]
1.8 JlupepcTBo u cTunm 3 2 OIIK-4-31 JI1.3J12.6J13.
MEHEPKMEHTa. Biacte B OIIK-4-V1 2
YIIpaBICHUU 21
opranuzanueii /I1p/
1.9 MOATOTOBKA K MPAKTUYECKUM 3 19 OIIK-4-31 JI1.8J12.3J13.
sanstusim /Cp/ OIIK-4-Y1 2
21
1.10 | BBIMTOJTHEHUE KOHTPOJIBHOM 3 30 OIIK-4-31 JI1.2J12.4J13. P1
paboter /Cp/ OIIK-4-V1 2
€]
1.11 | moaroroBka k sk3ameny /Cp/ 3 30 OIIK-4-31 JI1.3J12.6J13. KM1
OIIK-4-Y1 2
31
Paznean 2. IloaroroBka k
KOHTPOJbHBIM
MepONpUSATHSAM U
BbINOJHSIEMbIM padoTam
2.1 O0BeM gacoB 3 20 OIIK-4-31 JI1.9J12.6J13. KM1
CaMOCTOSITETILHOM PabOTHI Ha OIIK-4-Y1 2
noarotoBky k KM /Cp/ 21
2.2 O06beM yacoB 3 20 OIIK-4-31 JI1.8J12.4J13. P1
CaMOCTOSITETILHOM PabOoThI Ha OIIK-4-Y1 2
noarotroBky xk BP /Cp/ 21
5. ®OHJ OHEHOYHbBIX MATEPHUAJIOB
5.1. KonrposabHble MeponpuaTHs (KOHTPOJIbHAsI padoTa, TeCT, KOJUIOKBUYM, 3K3aMeH H T.I), BOPOCHI JJs
€CaMOCTOSITeIbHOM NOATOTOBKHU
Kog KonTponbHoe 21%0}:5::3“16 B
KM O — It pEL OTIPOCHI JIJISI TOJITOTOBKH
KOMITeTeHIIUH
KM1 TECTHPOBAHNE OIIK-4-31 Bonpocs! k 3x3ameny
1. MeHemKMEHT Kak ocoOblii Tun ynpasienus. [IpusHaku
MEHE)KMEHTa KaK TUIa yIpaBJICHHUS.
2. HNudpacTpyKkTypa MEHEDKMEHTA U €€ DIIEMECHTHI.
3. OmnpenenuTs MOHATHE KMEHEIKEPY, POIN MEHEeKepa B
OpraHu3aluy.
4, XapakTep U cojiepiKaHue yIpaBIeHIECKOTO TPy Ia.
5. [Tkona Hay4HOTrO ynpaBlleHUs B MEHEKMEHTE, €€
MPUHIUIEI U TPEACTAaBUTEIH.
6. Knaccuueckast (aqMuHECTpaTHBHAS) LIKOJIA YIIPABJICHUS, €€

MIPUHITAITEI U TIPEJICTABUTEIIH.
7. [IIxona yenoBeyecKUX OTHOUIEHUH, €€ NPUHLIUIIBI U




MpeaACTaBUTCIIN.

8. [ToBeneHueckas (OMXEBHOPUCTCKAS) IIKOJIA, €€ MPUHIUIIBI U
TIPE/ICTaBUTEIH.

9. Ilogxonsl B MEHEKMEHTE.

10. [lonsTe 1 MpU3HAKK OpraHU3aLUY.

11. BHyTpeHHss ¥ BHELIHSAS CpeJla OpraHU3allku.

12. OcHoBHBIe (00mTHe) GYHKIINU MEHEKMEHTA.

13. Bunawl MmeHemkMeHa.

14. CogaeprkaHue mpoliecca IIaHUpOoBaHUs. Bubl miaHoB B
OpraHU3alnH.

15. Tumel LeneBbIX YCTAHOBOK B OpraHU3alluU: MUCCHS, BUIECHHUE
U LieJb.

16. IIpaBuia MOCTaHOBKY 1ieN€eH, BUABI LieJel OpraHU3alHH.

17. JepeBo Lenelt ¥ MPUHIUIBL €70 IOCTPOSHUS

18. OpraHu3anus Kak QyHKIHUS yIIpaBIeHHS.

19. JIunelinast opraHn3allMOHHas CTPYKTypa yNpaBJIeHHs, ee
MpeNMYIIECTBA U HETOCTATKH.

20. OyHKIMOHAIBbHAS OPTraHU3alOHHAs CTPYKTypa
yIpaBieHus], €e IPEUMYIIEeCTBa U HEJOCTATKH.

21. [lITabHast opraHu3aLOHHAsl CTPYKTypa yIPaBJICHHUS, €¢
TPENMYIIECTBA U HETOCTATKH.

22. MarpuuHas OpraHu3alMOHHAsl CTPYKTYypa yIpaBJICHHs, €€
0COOCHHOCTH.

23. Opranndeckne (MEXaHICTHYECKNE) U aJallTHBHEIC
OpraHU3alMOHHbIE CTPYKTYPhI yIIPaBICHHUS.

24, [TpuHIUnb! ocymiecTBIeHUs PYHKIIMH OpraHU3aLKH.

25. CyILIHOCTb M 331241 J€NEeTUPOBaHUs MONHOMOYMH. THIbl
MIOJTHOMOYHH.

26. IMpuauHb! GJI0KMPOBAHUS MIpoLIecca AENeTUPOBaHUS
MTOJIHOMOYHH.

27. [ToTpeGHOCTD, MOTUB, MOTHBAITHSI, 33]ITa4d MOTHBAIIUH B
MEHEIKMEHTE.

28. MoTHBaLIMOHHBIE TEOPHUHU: COJEPIKATEIBHBIE,
npoueccyanbHble, napanienbhsle. [IpeacTaBuTeny Teopuil MOTUBALIUH.
29. Teopus motuBauuu A. Macioy.

30. Teopus «1Byx(hakTopHOI Mozxenu» TpyaoBoil MmoTuBanuu O.
I'epridepra.

31. [TapannensHas Teopust MotuBanuu J1. Mak-I'peropa.

32. CyIHOCTb ¥ BUBI KOHTPOILL B MEHeKMeHTe. IIponecc
KOHTPOJISL ¥ €0 3Talbl

33. XapakTepucTuky 3QHEKTHUBHOTO KOHTPOIIS

34. HNudopmanus kak TEXHOIOTHIECKass OCHOBa MEHEKMEHTA
35. KoMMyHMKaIIMOHHBIN MPOLIECC U €ro 3Tallbl

36. KoMMyHHKaTHBHBIC HABBIKH. KOMMYHUKaIIMOHHEIE Oaphepbl
37. CyIHOCTb U 3Talkbl IIpoliecca YIpaBIeHUs

38. OcHOBEI (hOPMHUPOBAHNS YIIPABICHIECKOTO PEIICHUS

39. MeTobl pa3pabOTKH yIPaBIEHYECKOTO PeIeHHS

40. XapaKTepUCTHKHU YIPABICHYECKOTO PEIECHUs

41. CyIIHOCTH TPYIIT: TIOHATHE, IPUPOJIA, KIaccu(puKarms

42. Craguu pa3BUTHA TPYyNIl. XapaKTePHCTHKY TPy

43. I'pynmnoBsie mpoLecchl U TPYIIOBBIE COCTOSHUS

44. [NonsTne n nprpona muaepcTBa, GOpMaTBHEIA U
He(opMaTbHBIN MEHEPKMEHT

45. KauectBa ycnemHoro nuaepa

46. PasHoBuaHOCTH NTMAEpcTBa. Ponu cuTyaTuBHOTrO nuaepcTBa
no JI. YMaHcKOMy

47. Teopuu nuaepcTBa U UX MPEACTABUTETH

48. Knaccudukanus ctuieid MeHePKMEHTa

49. BracTtp kak HEOOXOANMOE YCIOBHE OCYIIECTBICHUS

ynpasneHus. Bunsl Bnactu. bananc Biactu
50.Tumnosnorys ICTOYHUKOB BIACTH ((POPMBI BIACTH)

5.2. IlepeyeHnb padoT, BHITIOJTHSE

MbIX 0 gucuuminne (Kypcosast padora, Kypcosoii npoexr, PI'P, Pedepar, JIP, I1P u T.11.)

Kon Hazpanue
pabdoThI pabdoThI

[IpoBepsiembie
WHAUKATOPBI

KOMIIECTCHIIAHN

Coneprxanne paboTHI




P1

KoHTponbHas pabota | OIIK-4-V1

3aganue 1. [Ipaktrueckoe 3ananue «SWOT-ananmuzy». [IpoBectu mo
TpymnIam cieIyoMUX OpraHu3aluil: rocy1apcTBEHHbIN YHUBEPCUTET,
TIBOBAapEHHAsT KOMITAaHHS, KOMMEpUYeCKnii OaHK, STTOHCKUH PEeCTOPaH.

1 stan: CocTaBlIeHHE CIIMCKOB CHIIBHBIX M CIIA0BIX CTOPOH,
BO3MOYKHOCTEH U YIpo3.
artan: OnpezaeneHye noyeil norpaHuYHbIX CTpaTeruil.

[Tone CUB — xakum 00pa30M IpH TIOMOIIH CHIBHBIX CTOPOH B

MaKCUMaJIbHOI Mepe UCIOIb30BaTh UMEIOIIUECS BO3MOKHOCTU. [lone
CJIB — xakuM 00pa3oM 3a c4eT BO3MOXKHOCTEH KOMIIEHCUPOBATh
ci1abble CTOPOHBI KOMITAHHH.

IMone CIY — xakuM 00pa3oM 3a CUET CHIIBHBIX CTOPOH N30€XKaTh
Ha3peBalOIIUX YIPO3.

IMone CJIY — 9t0 nenatk, ecitd coObITHs OyIyT pa3BUBATHCS B KpaiiHe
HeOJ1aro IPUATHOM HalpaBIeHIH?

3 3Tam: ONUIIUTE TPHU BAPHAHTA CLIEHAPHEB!

ONTUMHUCTHYECKHUI: UTO CIIeIyeT eaTh «B uaeane». Kakum obpazom
TPABIJIBHO PACTIOPSANTHCS pecypcaMi KOMITAaHWH U KaKHe
TOCTYTIJICHUS U Pe3yNbTaThl MOKHO IIPOTHO3HPOBATH IIPH YCIOBHU
OTCYTCTBHSI HEOIAronpUsATHBIX (PaKTOPOB.

IleccuMucTHyeCcKUii: Ha YTO CIEyeT paCCUUTHIBATh B XYJILEM ClIydae,
€CJIN TIPOU30HIYT BCE PeabHO BEPOSITHBIC HEOIArONPUATHEIE COOBITHSL.
Kakum 06pa3zoM nepepacnpeaensaTs pecypcsl U IOTOKH, KaKue
PE3YIBbTATHl MOXKHO IIPOrHO3UPOBATD.

Peammcriuecknii: KaKUMH TOIDKHBI OBITH IEHCTBHS PYKOBOJCTBA U
COTPYJHUKOB KOMITAHUH PN HanOoJiee BEPOSATHOM CTCUCHUN
00CTOSITENBCTB.

5.3. OueHo4HbIe MaTepUaJIbl, MCIOJIb3YyeMble 115 IKk3aMeHa (0n1eThl, TECTHI U T.11.)
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C Touku 3peHUA MCHCKMCHTA NPOLECCHI B OpraHn3alu sABJIAIOTCSA

. 00BEKTOM yTIpaBICHUS

. IPU3HAKOM 3pPEJIOCTH OpraHu3auu
. CyOBEKTOM YyIpaBIICHUS

. BHEIIHEH cpenoit

[IpencraBuTenemM HayYHOH ITKOJBI YIIPABICHHS SBISETCS
Dopn
CaiiMoH
Oyun
Teiinop

IpexncTaBuTeIEM KJIACCHYECKOI IIKONBI YIIPABICHHUS SBIACTCS
Dopn
Oyun

. CaliMmoH

Teitnop

IpencTaBuTEIEM IIKOJIBI YEIOBEUYSCKUX OTHOIICHHH B YIPABICHUH SBISCTCS
CaiiMoH
dopn
Oyun
Teitnop

[IpencraBuTeneM KOIMYECTBEHHOIO METO/1a B YIPABICHUHU SIBIIAETCS
Teitnop
CaiiMmoH
Dopx,
Oyun

JI71s1 ImOHCKOM MOZeNnu MeHEeIKMEHTa MPUCYIIe:
IPOJBIKEHHUE MO CIyX0€ 0 CTaXKy U MO CTApIIHHCTBY

. MHIMBUAYaIbHBIN XapakTep MPUHITHS PEIICHHS
. OTCYTCTBHE JKECTKOTO KOHTPOJISI
. m30eranne KOH(MINKTOB

I[J'IH aMepHKaHCKOﬁ MOJCJIM MCHEPKMCHTA MPUCYLIEC:

. m30eranne KOH(IUKTOB
. IPOJBMKEHHE TI0 CITy’K0€ 110 CTaXYy U 110 CTAPIIHHCTBY
. OTCYTCTBHE KECTKOTO KOHTPOJIS




d. THAMBUyaNnbHBIN XapaKTep MPUHITUS PELICHHS

8. HpI/IKaS OTHOCHUTCA K METOAaM yl'[paBJ'ICHI/Iﬂ
a. OpraHI/I3aHI/IOHHO—paCHOp}IHHTeHBHLIM

b. I[IporieccHpIM

¢. DKOHOMUYECKUM

d. ConnanbHO-TICHXOIOTHIECKIM

9. Crumynupyroias Haa0aBKka OTHOCHTCS K METOJIaM YTIpaBJICHUS
a. OpraHU3aIMOHHO-PACTIOPS TUTESITLHBIM

b. DxoHOMHUUYECKUM

c. IIpoueccHbiM

d. CoumaibHO-IICUXO0JIOTHYECKUM

10. KopriopaTuBHBIi CIOPTHBHBIN HPa3IHUK OTHOCHTCS K METOJaM YIIPaBICHHS

a. OKOHOMHYECKHM

b. CoruanbHO-IICUX0IOrHYECKHUM
¢. AIMUHHCTPaTUBHBIM

d. IMpomeccHbIM

1. B nepapxuu ynpasiieHus INIaBHbLI Bpad OTHOCUTCS K
a. BBICIIEMY YPOBHIO yIIPaBJICHHS

b. HE30BOMY (JIMHEHHOMY) YPOBHIO YIIPAaBICHUS

C. CpeHeMY YPOBHIO YIIPaBICHUS

d. ropu3oHTANEHOMY YPOBHIO YIIPaBICHHUS

12. B unepapxun ynpaBieHus 3aBelyrOIHil OTEICHUEM OTHOCUTCS K
a. BBICIIEMY YPOBHIO yIIPaBJICHHS

b. TOpH30HTaIBHOMY YPOBHIO YIIPaBICHHS

C. HU30BOMY (JIMHEHHOMY) YPOBHIO YIIPaBICHUS

d. cpenHEMY YPOBHIO yIIPaBICHHS

13. B nepapxuun ynpapneHuss Ha4aJbHUK [1€Xa OTHOCUTCA K
a. CpeiHeMy YpPOBHIO YIPaBICHUS

b. BICIIEMY YPOBHIO YIIPABIICHUS

C. TOPU30HTAIBHOMY YPOBHIO YIIPABJIECHUS

d. HM30BOMY (JINHEHHOMY) YPOBHIO yIIPABICHUS

14. Opranuzanus Kak COLIUANBHOE SIBICHUE:

1) I'pynma mroneit, 00be TMHUBIINXCS JJIS1 TOCTHXKEHUS ONPEIEIeHHON e B Pa3IMUHBIX 00JIaCTIX

2) Bonblias rpynmna pa3HbIX Jito/ei, coOpaBLIIMXCS JUIsl YETO-IM00 B ONPEeIEHHOE BPeMst

3) YacTHBIN IIpeIPHHAMATEIH, BEIYIIHH CAMOCTOATEIHHYIO KOMMEPUYECKYTO IeSITebHOCTD Ha PBIHKE
4) UckyccTBeHHOE 00BbEANHEHHUE JTIOACH, ABIISIOMIMXCS YaCTHIO OOIIECTBEHHON CTPYKTYPHI

15. OOBEKTHI BHEIIHEH Cpe/Ibl OpraHM3aIluH:

1) Jlronmu 1 opraHu3anuy, ¢ KOTOPEIMU B3aMMOJICHCTBYET paccMaTprBaeMasi OpraHHu3aIisl.

2) Bce T0, 4T0 HaXOAMTCS 32 MpeaesiaMyi JaHHOW OpraHU3alny.

3) [IpuponHble U KIMMAaTHYECKUE YCIOBHS, B KOTOPBIX (QYHKIIMOHUPYET paccMaTpuBacMaeMasi OpraHu3arus.
4) IIpaBoBBIC U COIMATLHO-YKOHOMHYECKHE YCIOBHS, B KOTOPBIX (PYHKIIMOHUPYET OpPTraHU3aIUs

5) [MonmuTryeckue U MeXITYHAPOAHBIE (HaKTOPHI, B KOTOPHIX ()YHKIIMOHUPYET OPTaHU3ALIUS

16. ®opmanbHbIe OpraHU3aAlUY:

1) 3aperucTprupoBaHHbIC B YCTAHOBICHHOM IMOPSIIKE OPTaHU3AIINH.

2) OpraHu3zanu, He BeAyIIre X03HCTBEHHON e TeIbHOCTH,

3) Jlronu BHYTpH OpraHU3aLUY C SIHHON LIEIBI0

4) I'pymma mmone, 00be TMHNBIIUXCS MEXIY COOOMH

5) [MonmuTHyeckne U MeXIyHAPOAHBIE (HaKTOPHI, B KOTOPHIX ()YHKIIMOHUPYET OPTaHU3ALIUS

17. X03s1iiCTBEHHbIE OpraHU3AIMU:

1) I'pynma moneit, 00beMHUBIIMXCS MEXIY cOO0I Ha OCHOBE B3aMMHON CHMITATHH M IPUBSI3aHHOCTH.
2) Coro3bl, TapTUH, TPYNIIEL, C(HOPMUPOBAHHEIE TI0 HHTEPECAM.

3) Opranusanui, CrielUanu3upyoIUecs Ha IPOU3BOACTBE TOBAPOB, YCIIYT WIIM HH(POPMALIUH

4) CTposT CBOIO AEATECIHHOCTH Ha yIOBICTBOPSHNUH MTOTPEOHOCTEH CBOMX WICHOB

5) He nmeroT cBOEH IeIIbIO TTOMyYIeHUE TPUOBIIH




18. O0mecTBeHHBIE OpPTraHU3AIIH:

1) I'pymnma npyseit, OTIpaBUBIIKXCS BO BPEMSI OTITyCKa B TyPUCTHYECKUIT OXOL.

2) O0bennHEHHE JTIOfIeH, BEIPAaOOTABIINX ONIPEACICHHYI0, OOIIECTBEHHO 3HAYUMYIO IIETTh.

3) Opraru3anuy, CIeUaTN3UPYIOIUecs Ha TPOM3BOACTBE TOBAPOB HAPOIHOTO MOTPEOTCHIS.
4) ITocTpoeHbl HAa OCHOBE JIMYHBIX CUMIIATUH

5) Cozpatorcs Juis IOTy4eHUs IPUObLIH

19.AcconmaTuBHBIE OpraHU3AINM:

1) I'pynmna mroneii, 00beMHUBIIMXCS MEXIY cOO0I Ha OCHOBE B3aUMHOW CUMITATHH M IPUBSI3aHHOCTH.
2) KommMepueckne opraHn3anyy, HaJeJIeHHBIE TPaBOM COOCTBEHHOCTH.

3) Opraru3anuy, CeNUaTH3UpPYOMUecs Ha TPOU3BOACTBE TOBAPOB, YCIYT WX HH(POPMAIIHH.

4) CTposT CBOIO IS TENHHOCTh Ha YAOBIETBOPEHUH MOTPEOHOCTEH CBOMX YWICHOB

5) He umeroT cBoei 1eITbI0 MOMYYCHUE MPUOBLIH

20.HedopmanbHble OpraHU3aIHH:

1) KoorepariBHble OpraHn3aniy ¢ HeOOIbIIOW YHCICHHOCTBIO IEPCOHAIA.

2) He 3aperucTpupoBaHHEIE B TOCYJAPCTBEHHOM ITOPSIIKE OpTaHU3AINH.

3) T'ocymapcTBeHHBIE I MyHHIIUITATEHBIC TPEATIPHAATHS.

4) CTposT CBOIO 1S TENBHOCTh Ha YAOBIETBOPEHUH MOTPEOHOCTEN CBOMX YWICHOB
5) He umeroT cBoei 1eITbI0 MOMYYCHUE MPUOBLIH

21. YHuTapHBIE IPEAIPHATH:

1) Kommepueckue opraHu3aryuy, HaaeICHHbIE IIPABOM COOCTBEHHOCTH.

2) KommMepueckne oprann3anyy, He HaJeJICHHBIC TPaBOM COOCTBEHHOCTH

3) Hexommepueckne opraHu3aIiiy, He HaIeICHHBIE IIPABOM COOCTBEHHOCTH.

4) I'pynma apy3eii, OTIPaBUBIIUXCS BO BpeMs OTIYCKa B TYPUCTHYECKHH MOXO.

5) KomMepueckre opraHu3aliy, OCHOBaHHbIE Ha JINYHOM TPYIOBOM Y4acTUH €€ YJICHOB

22. Ko onpeaenui nepeueHb YHUBEPCANbHBIX 14 IPUHIUIIOB YIPaBICHUS:
1) ®aitonb

2) OMepcoH

3) YpBux

4) Teiinop

5) Maxc Bebep

23. BHemHAs cpefla OpraHU3aluH BKIFOIACT:
1) UsmeHnenue TexHonorui

2) Konkypenros

3) Nudunsamuio

4) Uzyuenue cnpoca

5) Bce orBeThI BepHBI

24. 3HaueHue onpeaeNeHns MUCCUU COCTOUT B TOM, YTO OHA!

1) pencrapiusier coboit 6a3uc, TOUKY OMOPBI JUIs BCEX PELICHUH OpraHu3aun

2) Co3ma€t yBepEeHHOCTh, YTO OPTaHHU3AIHS IPecIIeIyeT ICHbIEe, CPABHIMBIC IIEITH
3) ITomoraeT cocperoTOUNTH yCHIINS PAOOTHUKOB HA BEIOPAaHHOM HAIlpaBICHUN
4) BoI3bIBaeT IOHMMaHUE ¥ OICPKKY BHEIIHUX YYaCTHUKOB OPTraHU3aLNU

5) BepHsl Bce nepeunciieHHbIE BAPHAHTHI OTBETOB B 3aJaHUN

25. Kaxkast Teopust MOTHBAIMX YTBEPKAACT, YTO COTPYTHUK CTPEMHUTCS K PABHOBECHIO MEXKIy "BX0oxoM" U "BBIXOIOM", pacXoJaMu U
JOXOAaMH, TPYAOBBIMHU 3aTpaTaMU U BO3HArpakeHHeM (ITIaBHBIM KPUTEPHEM OLIEHKH paBHOBECHUs, OamaHca PacXol0B U JOXOI0B
SBJSIETCS CPaBHEHHE 3THX MOKa3aTelel ¢ MIoKa3aTeNsIMH Y IPYTHX PaOOTHUKOB, BEITONHSIONINX aHAIOTHYHYIO paboTy)?

A) Teopus CIIpaBeUINBOCTH;

B) Teopus TpynoBoii MOTHBaLINY;

B) Teopus oxunanuii Bpyma;

I') Teopus nepapxmdaecknx norpedHocTE Macioy;

1) Teopust mpHOOPETEHHBIX MOTpeOHOCTEH Makkiennana.

26. Xapr3MaTU4YeCcKOe JIHIEPCTBO O3HAYAET CIIeAYIOIIee:

A) nuaep ycTaHaBIHMBAET, UYTO MPEAIOYUTAIOT M YETO XOTAT BEIOMBIE, U TIOMOTAET UM TOOUTHCS YPOBHS PE3yIbTaTUBHOCTH,
KOTOPBIN 00ecreurnBaeT yA0BIETBOPSAIONIEE X MOOLIPEHHE;

B) cnocoOHOCTh BIUMATH Ha BEJJOMBIX, OCHOBBIBASICh Ha CBEPXbECTECTBEHHOM JIape M MPUTSTraTeNIbHOM CHIIe;

B) criocoOHOCTH BIOXHOBIISITH H CTHMYJUPOBAThH BEIOMBIX JUIS JIOCTHIKEHUS pE3yIbTaTOB, PEBBINIAIONINX TIEPBOHAYATHHO
TUTAHUPYEMbIEe U 00eCTIeUNBAIONINX BHYTPEHHEE MOOIIPEHUE;

I') cmocoGHOCTE HEOPIMHAPHBIM MOBEACHUEM MTPHUBIIEKATh K ce0¢ BHUMAaHUE JIFJICH;

J1) HeoObIvaiiHast SMOIMOHATIbHAS TIOIMTKA BJIOXHOBCHHUS BEIIOMBIX SHEPTUCH JIFONICH, 00J1aIal0INX CBEPXbECTECTBEHHBIM JIAPOM.

27. Opranu3alMoOHHOE MOBEICHHE UCTIONB3YET METO/IbI BO3IECHCTBUS U3 CIEIYIOIINX JUCIUILITUH:




A) Teopuu opraHM3aIMy, ICUXOJIOTHH, MEHEPKMEHTA, YIPABICHUS IIEPCOHAIIOM;
b) norukwu, norucTuky, pa3paboTKK YNPaBICHYECKHX PELICHHUH, KOHIEIIH COBPEMEHHOTO €CTECTBO3HAHUS;

B) BBICIICH MaTCMAaTUKHU, OpraHru3alu IMpoOn3BOACTBA, CTATUCTUKHU,

I') ¢unocodun, crarucTuky;

28. Cpenu Teopuii MOTHBALIUHU ACSITEILHOCTH Y€JIOBEKA BBIACIISIOT:

- COACPKATCIIBHBIC TCOPUU MOTHUBAITNN
- [IpoHecCcyajlbHbIE TCOPUU MOTUBALINU
- BCC€ OTBETHI BECPHBI

29.

Kaxkoit aBTOp B CBOCH TECOpUH paccMaTpUBal MUPAMHUIY, KaK OCHOBY HOTPEOHOCTEH deloBeKa:
A) A. Macnoy
b) K.Anbnepoep
B) B. Bpym

5.4. MeToauKa OLleHKH OCBOCHMSA AMCUUILIMHBI (MoayJis, npakTuku. HUP)

oOygaroniuiicst TorydaeT "OTIUIHO" 10 JUCIUIUINHE ITPH YCIIOBUM TPOXOXKICHUS TecTUpoBaHus Ha 70%, pemenne 3a1ad mo
KOHTpOJIBHOH pabote Ha 80%.
00Y4YaIOMIHUICS MOTydaeT "Xopomo" 10 JUCIHHUIUIMHE PU YCIOBHH MPOXOKACHHUS TecTHPOBaHUs Ha 60%, pelieHue 3a1ad 1o
KOHTpOJBHOH pabote Ha 80%.
00ydJaronuiics moxydaet "yJOBICTBOPUTEIHFHO" 110 JUCIUIUINHE IPH YCIOBHU IIPOXOXKACHHS TeCTHpoBaHus Ha 50%, pemenue
3aj1a4 [0 KOHTPONIBHOM pabote Ha 80%.

6. YA EBHO-METOJUYECKOE 1 THOOPMALIMOHHOE OBECIIEYHEHUE

6.1. Pekomenayemas aureparypa

6.1.1. OcHoBHas1 IUTEepaTypa

ABTOpLI, COCTaBUTCIIN

3arnasue

bubanoreka

HBH&TCJ’IBCTBO, roa

JI1.1 |B.P. Becuun MeHemKkMeNT | Y4eOHUK M.: IlpocmiexT, 2012
JI1.2 | A A JIuTBUHIOK Opranu3aioHHOE MIOBEJCHUE! M.: Opaiir, 2012
VueOHuK
JI1.3 | O.C.BuxaHnckuii, MeHnemkMenT: YueOHUK M.: TI'apnapuxku, 2002
A.M1.Haymos
JI1.4 | 5.M.Koporkos MenemxMeHT: Y4eOHHK M.: Opaiir, 2012
JI1.5 | A A T'ynunun, O. O. | MeHeI)KMEHT. MOTHBALIUS MUCuC, 2013
Cxpsi6un, H. B. Tpyna : YaeOHoe mocodue
Kapernukosa, M. E.
I'ycea;
JI1.6 |T'epumkosa, N.H. MenemkMenT: Y4eOHuK IOnwutH, 2015
JI1.7 | T.B. Beipynaesa, JI.C. |MenemkmenT: YueOHUK Cdy, 2016
Hparanuyk, O.JL.
Erommna
JI1.8 | baunos, A.O. Teopus MeHeIKMEHTa: M: {amkoB u K°, 2016
VuebHuk
JI1.9 | Akmaesa, P.1. MenemkMenT: YueOHHUK M ; bBepnun : Aupexr-Menua,
2018
JI1.10 | Macnosa, E.JI. MeHnemkMenT: YYeOHNK M : Namxos u K°, 2020
6.1.2. Jlono/iHUTE/IbHAS JINTEPATypPa
ABTOpBI, COCTAaBUTENIN 3arnaBue bubnnoreka H3naTenscTBO, TON
JI2.1 |JI.B.Kapramosa. OpraHu3aliMoHHOE [TOBEICHNE: M.: UTHOPA-M, 2010
T.B.Huxonosa, VuebHuk
T.O.Conomannauna
J12.2 | C.J.Pe3nux OpraHu3aioHHOE MTOBEJCHNE: M.: UIH®PA-M, 2009
YueOHuK
JI2.3 | M.X.Meckon OCHOBBI MCHEHKMEHTA! M.: U] "Bunssamc", 2007

VueOHuK




ABTOpBI, COCTaBUTENN 3arnasue Bbubauoreka W3naTenbcTBO, rof,

JI2.4 |T'epuukoBa, N.H. MenemxMmenT: YueOHNK IOnwutH, 2015

JI2.5 |Tymunun, A. A. MeHeHKMEHT: PAKTUKYM: MUCuC, 2015
Y4e6. mocobue Is CTy .
By30B, 00yd. 110 HAIIp. OAT.
080200.62 - MeHeKMEHT
(cTemneHb OakanaBp)

JI2.6 |Macnosa E.JI. MeHeKMEeHT: Y ueOHUK Jamxos u K°, 2016

6.1.3. MeTtonuueckue pa3padoTku

ABTOpBI, COCTaBUTENN 3arnaBue bubnuoreka W3narenscTBo, TOA
JI3.1 | Bepmmuropa E.E. MenemxmeHT: Yueb. nocobue M.: UH®PA-M, 2003
JI3.2 | SlckeBuu JI.B. Meunemxment: Merog. Hosotpounx: HO® HUTY
yKa3aHus MUCuC, 2015

6.2. [lepeyenn pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKALUMOHHOI ceTn « AHTEepHET»

A1 |Haqua;1 anekTpoHHas 6ubnuorexa «KnubepJleHnHka |https://cyberleninka.ru/

6.3 IlepevyeHb NpOrpaMMHOro odecneyeHust

II.1 | Microsoft Office 365 ProPlusEdu ShrdSvr ALNG SubsVL MVL PerUsr STUUseBnft

6.4. Ilepevyens MHGOPMAMNOHHBIX CIPABOYHBIX CHCTEM M MPOGecCHOHATBHBIX 623 JaHHBIX

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE

Ayn. Haznauenue Bun OcHaienue

136 VYuebnas  ayaumtopus s 3aHsATHH | JIek 1 . - Crotika moomnbpHass ONKRON;
JIGKIIMOHHOI'O THIIA, NPAaKTUYECKUX 1 wr. - TeneBuzop LED Hisense;

3aHITHH 1 mr. - Logitech ConferenceCamGrour
(cuctema JUTS MIPOBEICHHS BHJICO
KOH(epeHImii);

1 mr. - IlHTepakTuBHas  KK-IIAHEJNb
NEWLINE TT;

1 . - Hoyroyx HP250G;

1 wt. - Kononxku BBK SP-09;

1 wr. - KommyTtarop D-Link;

13 wT. - CToJ CTYIeHUeCKHIA;

18 wT. - Crynbs;

2 wr. - Xanro3u.

8. METOAUYECKHUE YKA3AHUSA JJI51 OBYYAIOIIUXCSL

OcBocHUE AUCIUILUTUHBI IPEANONAraeT Kak MpoBeCHUE TPAIUIIMOHHBIX ayUTOPHBIX 3aHATHI, TaK U pabOTy B AJIEKTPOHHOI
uHpOpMaIMoOHHO-00pa3oBaTensHOM cpene (AMOC), B 31eKTPOHHOM KypCe Mo AUCHUILTHHE. DIEKTPOHHBIA KypcC MO3BOJISCT
HCTIONH30BATh CIICIIUANIBHBIN KOHTEHT U 3JIEMEHTHI 3IEKTPOHHOTO 00yUYeHNS U TUCTAaHIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.
Hcnonp3yeTcs IpeuMyIIeCTBEHHO JJIsl aCHHXPOHHOTO B3aMMOJICHCTBUS MEXIY YUaCTHHKaMHU 00pa30oBaTeIbHOrO Mpolecca
MOCpPeNCTBOM ceTH «HTepHeT».
Y0061 3¢ EeKTHBHO UCIIOIH30BATH BO3SMOKHOCTH JIEKTPOHHOTO Kypca, & COOTBETCTBEHHO H YCIEIIHO OCBOUTH TUCIHUIUINHY,
HYXHO:

1) 3aperucTpupoBaThbcsi Ha Kypc;

2) 03HAKOMHUTBHCS C COACPIKAHUEM Kypca, BOIIPOCAMH JJIsl CAMOCTOSITEIBHOM MTOJTOTOBKH, YCIIOBUSIMH JIOIyCKa K aTTECTAIlHH,
(hopMoit TPOMEXYTOUHOI aTTeCTaIuy (3a4eT/3K3aMeH), KPUTEPHSIMU OIIEHUBAHUSA | TIp.;

3) u3yuaTh ydeOHbIe MaTepHaibl, pa3MeLIeHHBIE IPerofaBaTesieM. B T.4. moiabp30BaThCs IUTEPATYPOH, peKOMEHIOBAHHOM
nperofaBaTesieM, Iepexo/isl MO CChIIKaM;

4) monp30BaThCs OMONMMOTEKOMH, B T.4. JJIS BEIITOJTHEHHS IIMCHMEHHBIX PadoT (KOHTPOJIBHEIE, TOMAITHNE PadOThI, KypCOBEIE
PabOTBI/TIPOEKTEI);

5) 03HAKOMUTBCH € 3aIaHUEM K IHCbMEHHOI paboTe, CpOKaMH CHa4H, KPUTEPUSIMU OLICHKH. B yCTaHOBIICHHBIE CPOKH BBIITOJIHUTD
paboTy(b1), MOATPY3UTH (haiii paboTHI I MPOBEpKH. PekoMeHyeTcs Ha3bIBaTh (aiin paboTHI ciaeayronmM o0pa3oM (Ha3BaHHE
npeaMeTa (CoKparieHHo), rpynma, @HO, nara aktyann3anuu (IpH TOBTOPHOM pa3MelneHnn)). Hampumep,
Menemxment MBanos .M. BOK-2203 20.04.2022. Eciiu paboTa COREpKUT PHCYHKHU, (HOPMYIIBL, TO C IETBIO COXPaHEHHUS
(dhopmaTHpoBaHHus ee HYKHO ToArpy»athb B pdf ¢popmare.

Pabora, pasmemniaemast B 3JI€KTPOHHOM Kypce IS TPOBEPKH, JIOJDKHA!

- coZieprkaTh BCE CTPYKTYPHBIE JJIEMEHTHI: THTYJIBHBIN JINCT, BBEICHHE, OCHOBHYIO 9acTh, 3aKIIFOUCHHUE, CITUCOK HCTOUYHHUKOB,
IpUIOKeHUs (pU HEOOXOIUMOCTH);

- OBITH O(OpPMIICHA B COOTBETCTBUH C TPEOOBAHUAMHU.

[IpenopaBartens B TeUCHNE YCTAaHOBICHHOTO CPOKa (He OoJiee AecsTH THel) mpoBepseT paboTy 1 pa3MernacT B KOMMEHTapUsIX K




3aJaHUIO peleH3HI0. B Hell OH yKa3bIBaeT Kak MOJIOKUTEIbHBIE CTOPOHBI PA0OTHI, TaK 3aMedaHus. [Ipu HaTHYNK B peLieH3un
3aMe4YaHui U PEKOMEHAAINH, Hy>KHO BHECTH HONPABKH B pabOTy, OTHPABUTE €€ 3aHOBO IJIs HOBTOPHOH IpoBepkH. [1pu 3TOM BaskHO
CITeINTH 32 CPOKaMH, B T€UEHHE KOTOPBIX JOJDKHO OBITH BHIITOJTHEHO 3aaHue. [Ipu HapyIIeHnN CpOKOB, yKa3aHHBIX
HperoaBaTesieM, BO3MOXKHOCTh HAIIPAaBUTh pabOTy OCTAETCs, HO CHCTEMa BBIBOJUT COOOIIEHNE O HapyIIeHNH CPOKOB. [To
OKOHYAaHUM CEMECTpPA 3arpy3UTh pabOTy HEe MOTy4UTCS;

6) IPOTH TECTOBBIE 3aJaHHs, OCBOMB PEKOMEH/IyeMble y4eOHbIC MaTEpHAIIBI

7) OTCIIEeKUBATH CBOIO YCIIEBAEMOCTD;

8) untaTh OOBABICHNUS, pa3MeIaeMbIe IIPEMOAaBaTENeM, 1aBaTh OOPATHYIO CBSI3b;

9) coznaBarh 00CYXICHUS M y4acTBOBaTh B HUX (00CYKAatoTCs 0OIIHEe MOMEHTBI, BHI3BIBAIOLINE BOIPOCH y OOJBIINHCTBA
TPYIIIIB);

10) IposBIIATH perysIpHYIO aKTHBHOCTB Ha Kypce.

[IpeuMyIecTBEHHO Il CHHXPOHHOTO B3aUMOIEHCTBUS MEXIY yUaCTHHKaMHU 00pa30BaTeIbHOTO Mpoliecca MOCPEACTBOM CETH
«MHTeprer» ucnons3yerca Microsoft Teams (MS Teams). UToObI MOJIHOLIEHHO HCTIOIB30BATh €I0 BO3MOXXHOCTH HYXKHO
yCcTaHOBUTH npriioxkenrne MS Teams Ha epcoHANBHBINA KOMITBIOTEp U TelnedoH. CTapocTaM HY>KHO co3fath rpynmy B MS Teams.
Y4acrue B rpymie no3BoJsieT:

- CIIyLIaTh JEKINY;

- paboTaTh Ha MIPAKTHYECKAX 3aHATHAK;

- OBITH Ha CBSI3W C IIPENOIaBaTENIeM, 3a/1aBast €My BOIIPOCHI HIIH OTBEUas Ha €r0 BOIPOCH! B 00IIEM YaTe IPyIIIs B pabodee BpeMs ¢
9.00 no 17.00;

- OCYILECTBIAITH COBMECTHYIO pabOTy HaJl JOKyMeHTaMu (BKJajka «Daiiib).

[Ipu npoBeneHNY 3aHATHIT B ANCTAHINOHHOM CHHXPOHHOM (hopMaTe Hy’>KHO BCeraa paboTaTh ¢ BKIIOYEHHOH KaMepo.
HckmoueHne — ecitu MpenoAaBaTeb MONPOCUT OTKIIOYUTH KaMephl 1 MUKPOGOHEI B CBSI3H ¢ OonpmmMu Tomexamu. Ha aBaTapkax
JIOJDKHBI OBITh HCKITFOYUTENBHO AENOBBIE (POTO.

ITpu mpoBeneHNH JIEKITHOHHO-TIPAKTHYECKHUX 3aHATHH BEETCS 3alliUCh. DTO AaeT BO3MOXHOCTH IPOCMOTpA 3aHATHS B CITydae
HEBO3MOJKHOCTH NTPHUCYTCTBUS HA HEM MJIH IIPU HEOOXOIMMOCTH BHOBB OOPaTHUTCA K MaTepPHAILy U 3aHOBO €T0 IIPOCMOTPETb.
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